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Once you have applied, interviewed and been accepted as a 

Wee Elk Cheer Coach you can start to plan for the upcoming season.  

 

Assembling coaching staff:  As head coach you can select your assistant(s) and team 

mom.  

● Tips 

○ Do not wait until the season starts to select your coaching staff!!! 

○ Check with the board to see who else may have applied to be a head coach that 

did not get chosen, and see if you can work with them to be your assistant coach 

○ Check with the board or other parents you may know in the program to see who 

may be willing to help.  

○ You are asking these people for their help, just like you they are volunteering 

their time! Be open to their ideas, help, and limitations.  

 

You must be able to communicate and work closely with your coaches!  This is the key 

to a successful season for all! 

  

There is no right or wrong way to make your coaching staff. Some teams have Co-Coaches, 

some may have one assistant and 3 team moms, or 3 assistants and 1 team mom. Some teams 

just need 1 assistant and 1 team mom.How you structure roles and responsibilities is up to you, 

but here’s the general breakdown: 

  

Head Coach -  

● Run practice 

● Keep track of demerits 

● Primary parent communication- (What uniform to wear, times and locations of 

practice, what is needed from parents, event information, what the squad is 

working on, cheerleader performance/behavior etc) 

● Establish budget and purchase needed items 

● Run games 

● Plan events 

  

Assistant Coach - 

● Help run practices 

● Help run games 

● Track attendance 

● Bag checks (to make sure girls all have required items) 

● Maintain emergency forms and keep with team at all times 
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● Help plan banquet 

● General assistance (practice music, backup CD for games, squad roster, etc.) 

  

Team Mom- 

● Snack Schedule 

● Captain schedule 

● Parent work schedule (one and done) 

● Bathroom Helper 

● Shakers 

● Fundraiser liaison 

● Picture paperwork 

● Communication with football team mom 

● Assist with form collection 

● Roster and CD to announcer at each game 

 

During the summer, you want to meet with your “staff” to start determining roles and 

responsibilities, as well as to plan the upcoming year.  Items you need to plan during the 

summer include: 

  

 Camp ideas: (bows, gifts, games, activities) 

Camp is primarily run by the High School/ Middle School. Cheerleaders will go with their 

grade the first two nights to warm up and practice, and with their squad (once 

announced) the remainder of camp. Coaches' role during camp is to be with/ get to 

know the girls, learn the material, etc. The main things to begin planning for camp are 

squad announcements and camp gifts.  

 

Practice: where and when you will practice.  

   

Signs 

 You can make signs on foam board found at Michael’s, Hobby Lobby or Flower 

Factory.  E, L, K, S are popular, as well as a “D” and a fence.  Use your imagination and 

pick out popular words from cheers (go, fight, win, etc) 

(This is optional) 
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Candy throws 

Try preparing your candy throws during camp. You can work with your coaches or 

divide it into a Ziploc bag for each girl to fill whatever you choose to throw.  There are 

usually some parents who won’t mind doing this for you at home.  

  

Treats for other teams 

Make sure your treats are neat, wrapped and non-perishable (non melting candy or 

lollipops).  Try tying curling ribbon to lollipops. Or put wrapped candies in tiny 

cellophane bags and tie them with ribbon.  Decorate a cute basket to carry treats to the 

other side.  Make an impression on the other team! 

   

Communication methods 

Communication can legitimately make or break your season. So many of the complaints 

and frustrations from parents and/ or coaching staff start with bad communication. 

Remember that not all of the parents know what to expect (especially BANTAM and 

NEW parents- but also returning girls) Someone on your squad may have possibly been 

on another squad or another school district and have different expectations, or very 

simply just been having a busy/ bad day. The way that you communicate is 

IMPORTANT. You can use email, newsletters, texting, messaging apps etc. You can 

choose to pick one method and stick with it, or use multiple methods as different people 

like different methods. (I send emails with more detail and group me messages with the 

need to bullet points or last minute info)  

  
Practice location for during season 
Try to determine a location early on.  Although it is nice to practice outside, you will 
need shelter in case of bad weather.  Decide if you are going to open practices to 
parents.  A word of caution - sometimes with the younger girls, you will get better results 
if mom or dad is not there watching.  Kids often behave better when their parents are 
not around! Some squads will use a local park, and others will contact a school to use a 
school gym. To use a school gym go to www.centerville.k12.oh.us. Click on students 
and parents tab and then forms and docs. You will complete the building use form. 
There is no cost to use a school for the Wee Elks and you will sign a contract to use the 
facility. **Contact board if you need assistance 
  
  
Planned expenditures 
Each cheerleader’s registration fee included a $75 team fee. This is the money that you 

https://www.centerville.k12.oh.us/students-parents/forms
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will use for all items needed for your team throughout the 
season that have not been provided by the board.  

Expenses often include:  bows, ribbons, camp gifts, snacks, posters, candy for other 
teams, supplies for social events - pizza, drinks, etc.  If you want to spend more on 
social events or gifts, you will have to cut back on other areas.  Using grosgrain ribbons 
versus having bows made is one way to cut back.  How you spend your money is 
completely up to you, but keep in mind, you cannot ask for more. You will be asked to 
keep an account for your expenditures. It is MANDATORY that you complete a budget 
for your season at the beginning of the season and mid season.  
  
Please be mindful that there are often siblings on other squads!  Try to keep your 
gifts in a reasonable range.  (Reign in that urge to over indulge!  It is fun to give 
gifts, but please be aware that we are only using money from team fees.) 
   
There is absolutely no other fundraising allowed to supplement for team outings 
or gifts! 
  
Social events for squad 
These events are critical for forming bonds within the squad.  Pool parties and pizza 
parties are popular.  The girls also like making signs for the football players.     
Sometimes we “crash” a practice and bring signs to our boys’ practice.  Make sure you 
work this out with your football coach before you do this!  Events don’t have to be 
expensive or fancy - just get them together outside of practice and they will have a ton 
of fun.  
  
  
Banner 
Check with your football coach or football team mom and see if they have a run through 
banner.  Some colors pass the banner down from game to game each week.  If your 
coach doesn’t have a banner, ask if they want a paper run through.  Some teams don’t 
do a run through, the team just runs past the cheerleaders as they are being 
announced.  This is something you need to coordinate with the football coach, as some 
have some very specific requests! 
  
  
Rewards/recognition 
The girls need to be encouraged and recognized throughout the season.  One popular 
way is the spirit stick.  Some squads choose a girl each week to win the stick and the 
football team hands it out during the huddle.  You need to work with the fb coach on 
this.  The winner decorates the stick and brings it back to the next game for the next girl.  
Another recognition is the captain pin.  You can order a metal pin online or the 
embroidered patches through “Joyful Stitches” (848-3047).  Some squads also give out 
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a cheerleader of the week sign.  We have used Fast 
Signs for this and it is one of your expenses that you need to include in your budget. 

  
Cheer Camp 

Camp is historically held Monday-Friday, the last week of July.  Camp runs from 6:00 – 
8:00 PM at Yankee Park. The girls are to wear their camp tee shirt and shorts Monday-
Thursday and their Showcase outfit on Friday. Please stress the importance of the girls 
bringing water!  Just in case, you should always have extra.  We have found that the 
little misting fans and jugs of ice water with washcloths make camp a little cooler too! 

Camp is held during the hottest time of the year.  The key during camp is to make sure 
your girls are having fun and staying hydrated.  Your high school/middle school helpers 
are there to teach the girls cheers and the technical components of the dance.  Try to 
give them some latitude to run the sessions.  However, you are the adult and the 
coaching staff.  You need to be engaged in the process and step in to discipline the 
girls when needed.  These helpers are not prepared or equipped to manage the girls - 
that is your job.  Keep your eye out for girls that are not catching on.  You want to make 
sure they don’t get frustrated, so if you see girls that aren’t getting it as quickly as the 
others, pull them aside to help them one on one.  Make sure you understand how a 
particular sequence of steps goes, and then work with girls as needed to get them up to 
speed.   Nothing is more discouraging to a little cheerleader than feeling she isn’t doing 
it as well as others. It is good for you to have watched the cheer/ chants and dance and 
tried to learn it prior to camp. The girls WILL NOT know all the material after camp, and 
they are given a lot to learn at once. You will need to, as the coach, know the material 
so that you can teach them. Sometimes there are middle school or high school helpers 
that can come to your practices and continue to teach the material, but you cannot 
count on that assistance, as they are busy with their own practices.  

  
The girls will practice initially together by grade, and will be split into squads on 
Wednesday night of camp. There will be a parent meeting following the squad 
announcements where you will address your squads parents and set the tone for your 
season. Often there is paperwork given to parents that will include your contact info, 
and go into detail about the season. Remember, new parents and bantam parents may 
have no clue what to expect. The better you communicate with them about what will be 
happening the better everyone’s year will be.  
  
 
Squad announcing 
  
We will announce squad rosters at the beginning of Wednesday night of camp.  We will 
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put each grade in a different area.  The coaches will 
stand in front of the girls and take turns calling out each girl in their squad.  As the girls' 
names are announced, we all clap and cheer for them.  You will want a little something 
to hand each girl as they come over to their coach.  Items in the past have included:  
leis, water bottles, name badges, candy bags, balloons, etc.  Try to be unique and let 
the girls get an idea of how fun it will be to be on your squad, but do not go 
overboard!  It might be helpful to discuss what the other coaches in your grade level 
are doing so that all of the Girls feel special!  

Camp Gifts 

Part of the team fee ($75 per girl) is to go towards camp gifts. You will not get the check 
for this until after the draft, so that it is for the correct amount. Some coaches will wait to 
purchase gifts until they get the check and that is fine. Just make sure you have a plan 
in place so that the gifts can get there quickly (ideally the week of camp, or by first 
practice). Other coaches will choose to purchase things over the summer for camp gifts 
and reimburse themselves once they get the check. Camp gifts often include water 
bottles, bows (home and away, or captain bows etc), sunglasses, bow boxes, etc. You 
can get creative and fun with your gifts. 

Determine picture poses 

  

Sometime before the end of camp, you will need to determine what your group photo 

pose will be. Pictures are historically the weekend before the first game. There is 

absolutely no time to work this out at the actual photo session, so get it done at camp.  

Once you figure out your formation, write it down with each girls first and last name in 

sequence.   It is also helpful to take a picture on your phone that you could easily look at 

to place the girls.  

Bantam Tips:  

Take some rest breaks and especially with the younger ones, sprinkle some fun and 

games in.  Little Sallie Walker and Gigolo are favorites, and if you don’t know them, your 

middle school helper will.  You can also regroup by sitting in a circle and taking a break 

with some icebreakers....going around the circle and have each girl answer questions - 

favorite cheer, color, jump, song, celebrity, vacation spot, etc.   Attention span is short in 

the heat, so take breaks when needed! Identify a parent, assistant coach or team mom 

that can assist with bathroom breaks. 
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Practices 
  

  

Choose location: 

  

● Usually, we practice at local schools - either in the gym or cafeteria.  You will 

need to call the principal of the school to make these arrangements.  

   

● Typically, practices should be about an hour.  You can extend for a little bit, but 

with the younger girls you will have a hard time holding their attention.  Try to be 

respectful of work hours, dinnertime and bedtimes for the younger ones, too. 

  

● You will want to practice before the first game how your girls will be introduced.  

Get with your football team mom to find out if they do a prerecorded 

announcement CD for the pregame.  You will want to go over this with the girls.  

Some squads have the girls step forward as their name is called or do a jump.  

Up to you, but you need to know how much time you have (how fast the names 

are being read).  You will want to run through your pregame “stuff” so they are 

prepared - line up, what to do as boys run through and are announced, etc. 

  

Sample practice session: 

 

● Practice the dance a couple times, working on specific areas needing 

improvement.  If you have it, showing them a video of themselves from the prior 

game is a great tool.  It gives you an opportunity to point out what they are doing 

right and wrong.  And they love seeing themselves! 

● Choose captains for upcoming games (then they can practice calling the cheers) 

● Practice motions 

● Review old cheers 

● Learn new cheers 

● Practice jumps 

● For older girls you can set goals and then see how they are doing towards those 

goals (example left and right splits, straddle splits, high kicks, etc) 

● Go over times, dates and uniform details for upcoming game 

● Bag check 
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Games 
  

*****You will cheer regardless of the weather.  If the boys are playing, you 

are expected to be cheering.  This means you will cheer when it is 100 

degrees, raining, or freezing cold at the end of the season.************ 

  

● Have girls arrive 30-60 minutes prior to game, depending on your squad.  You 

will find as the season progresses whether you need to have additional time 

before a game to “get it together”.   (Need to practice, organization issues, etc) 

  

● Make sure you communicate with your parents as to the location and time of 

upcoming games, as well as what uniform pieces and hair ribbons to wear.  

Times and locations are on weeelks.org, but you can never over communicate. 

  

● Have girls meet in an area away from the home crowd to do UCA warm up and 

go over hello cheer and dance, if necessary.  Be respectful of the girls that are 

cheering in the current game and do not parade your girls through their cheer 

area or throw your squad’s stuff down until they are done. 

  

● Things you need to bring:  CD player, halftime CD, roster, treats for other team, 

poms, run through signs, coach’s bag, props, chairs, umbrella, money, and extra 

water. 

  

Helpful things to have in your coach’s bag: 

      First aid kit, empty Ziploc bags (to hold jewelry if girls forget to remove it    

 prior to the game), nail polish remover, extra hair ribbons, extra spankies    

 and socks, hair brush, rubber bands, bobby pins, bug spray, sunscreen,    

money, water, Kleenexes, roster with cell phone numbers of all your parents, 

hand sanitizer and baby wipes. 

  

  

● While you are meeting with your squad prior to the game, review assignments:  

captains, sign holders, basket holder, and warm-up leader.  This is also a good 

opportunity to remind them of who we are playing. 
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● You may want to check with the parent that was 

signed up to bring post-game snacks and drinks and make sure they brought 

them.  If not, they should have time to rectify that during the game. 

  

● With 10 minutes left in game before yours, assemble your squad - take bags to 

cheer area and get lined up near end zone.  Make sure you are ready to 

immediately take your places on the field when the game is over.  They won’t 

wait for you!  

 

● After pregame introductions, your girls will run off and take their places on the 

sideline for cheering.  You want to make sure they are not too close to the boys, 

but every away field is a little different, and sometimes you have to be creative.  

Note where the cheerleaders were in the prior game. 

  

● It’s best to start the game off right away with a general cheer.  Depending on the 

age of your girls, you will either be calling the cheers for them, helping them 

decide what cheers to call, or sitting there and letting them run the show.  There 

is a list of cheers included in our folder.  You may want to laminate these to use 

in all-weather situations. 

  

● Make sure they are cheering consistently throughout the game. When you give 

them time, they will start to play around. 

  

● Make sure you are doing the appropriate cheer for the game - offense vs. 

defense.  If you don’t know - ask a dad in the stands!  It is very embarrassing to 

be cheering defense when we have the ball 

  

● When a player is hurt, have the girls stop cheering and take a knee.  When the 

player gets up - do two rounds of “Give that player a hand, say give that player a 

hand”.   It’s helpful to have your team mom be a “spotter” and let you know if 

someone is down. 

  

● During the first quarter, if you are home team, you need to go to the other side 

and do your hello cheer for the other cheerleaders.  While you are walking over 

there, make sure your girls are in some sort of formation.  They can do a chant if 

you’d like.  This is our opportunity to let everyone see what a sharp program we 
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have, so have your girls look good and pulled together.  

After you do your cheer, you or your designated girl will take the basket and hand 

each opposing cheerleader a treat.  When she is done, your whole squad will 

march back to the other side.  You can chant/cheer while walking. 

  

● If you are the away team, you can go over to the other side any time after they 

have come over to you.  When you are on the other side, it is a good opportunity 

to meet the other cheer coaches.  Make sure you verify with them whether they 

are doing a halftime dance and who is going first (visitor traditionally goes first). 

  

● When the other team hands out the treats to your girls, please make sure they 

say a very loud and clear thank you to the coach/girl handing out the treats.  If 

nothing else, we want people to know our girls have manners! 

  

● After the other cheerleaders do their hello cheer, do two rounds of “Give those 

girls a hand, say give those girls a hand Hey, hey,hey.”  

   

  

● During halftime, when the other squad is performing their halftime show, please 

have your girls be respectful and sit and watch them perform.  When they are 

done, please have your girls applaud. 

  

● If you have to have a bathroom break, do it at halftime.  Make sure the girls are 

accompanied at all times. 

  

● At the end of the game, your girls need to go out on the field and get in line 

behind the football players to shake hands with the opposing team and 

cheerleaders.  Immediately after that, they need to grab their bags and head over 

to the team huddle.  While the girls are shaking hands, team mom should be 

gathering up pompoms and other items in the cheering area. 

  

  

● Check with your football coach as to whether he wants the girls to participate in 

the huddle.  If the girls join the huddle, they need to remain seated and quiet 

while the coaches are talking.  If you can, work it out with your coach to have one 

of the players hand out your recognition item - whether it’s spirit stick, sign or 

whatever it is.  The girls love this!  At the end of the huddle, the boys usually do a 
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cheer - check with your coach - but ours is the standard 

  

“All set?  You bet? 

Ready O?  Let’s go! 

Who are we? Wee Elks! 

Where we going? 

All the way! How we getting there? 

Hard work, team work - Go ELKS!” 

  

● After the huddle, gather your girls and distribute the post game snack and drink.  

Please make sure they don’t eat anything that could stain their uniform!! 

  

● If girls are not going straight home, they need to have a change of clothes.  No 

one is to stay at another game in their uniform or to go to a restaurant in their 

uniform.  There are eyes everywhere and they will let us know if they see girls in 

uniform! 

Demerits: 

● The Wee Elks are a feeder program for the Middle School and High School 

Cheer programs. Just as important as it is for the Wee Elks to learn the chants, 

cheers, dances, and fun parts of cheerleading- it is important to learn the 

expectations that they will have in Middle School and High School.  

● The Wee Elks have an expectation that the 5th and 6th grade Cheerleaders 

abide by a modified version of the Middle/High School’s Demerit system as a 

means to get both parents and athletes accustomed to the expectations as they 

prepare for Middle School.  

From Cheer Camp through the end of August, written Demerits should be given 

but not counted towards a total number of demerits so that athletes and parents 

have adequate warning of the demerit system. Any demerits that are given 

beginning September 1 will be counted, and can lead to cheerleaders being 

benched for a quarter or half of a game.  
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Demerits 

 

Demerits are cumulative for the 2022 Sideline Cheer Season 
 
If a cheerleader accumulates a total of 5 demerits, they will be suspended from 
cheering the 1st quarter of the next game. The cheerleader must attend the game 
and sit alongside the Cheer Coach. 

● If a cheerleader accumulates a total of 10 demerits, they will be suspended 
from cheering the first half of the next game.  The cheerleader must attend 
the game and sit alongside the Cheer Coach. 

● If a cheerleader accumulates a total of 10+ demerits, discipline will be 
determined at the desecration of the VP of Cheer.  

The following is a list of actions that will receive 1 demerit 

● Tardiness to practice/meeting or leaving practice early  
● Not having proper equipment at practice/ games - practice clothes, gym 

shoes, hair up- bag, raincoat, jacket, bow, etc.  
● Any unexcused absence from practice  
● Untidy appearance of “game day look” which includes: clean uniform, hair 

brushed into high or low ponytail, white ankle or crew socks, no nail polish 
(french manicure or neutral color acceptable), and clean make-up  

● Not wearing what is determined by your coach on game day  
● Jewelry worn at games other than squad jewelry 
● Unexcused tardiness to a game (time determined by coach).  
● Not tumbling or jumping during a game 
● Not knowing material for a game 
● Talking back, use of profane language, or disrespectful attitude toward coach, 

squad members, coordinator, or authoritative person. 
● Leaving a game early without prior authorization from the coach. 
● Inappropriate behavior while cheering or in uniform 

 
The following actions will result in disciplinary action from VP of Cheer  

● Inappropriate behavior on social media (Facebook, Twitter, Instagram, Tik Tok, 
etc.) - that has been brought to the attention of the Wee Elks 

● Any continued bullying that coaches have previously given written warning 
for 

● Inappropriate behavior while cheering or in uniform 
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● Any accumulation of 10+ or more demerits, or 
otherwise unsolvable issues at coach level.  

 

Social Activities: 
  

● Your girls will have a lot more fun during the season if they have time together 

outside of practice and games.  There are plenty of opportunities to do this: 

  

● Have a pizza party at the pool before school starts 

● Have a pool party 

● Make signs 

● Have the girls over for manicures or pedicures 

● Do a sleepover (if you are brave and they are older) 

● Have a movie night at one of your houses 

● Have a dance party at your house 

● Crash a football practice 

  

● You will probably have a party at some point with your football team.  This will be 

coordinated with your football team mom. 

  

● Remember, when planning social events, make sure you can cover it without 

asking for fees from parents.  Having a potluck is fine, but you should not expect 

them to pay anything for their daughter. 

 

Banquet: 
  

● It is tradition to have an end of year banquet.  Cheerleaders, parents and siblings 

are included in the banquet.  You will receive a check from Wee Elks to help 

offset the cost of the banquet ($10 per girl).  Some squads hold their banquet at 

local restaurants - a great idea is to find a restaurant where kids eat free on a 

particular night.  Parents are expected to pay for their expenses when held at a 

restaurant. 
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● At the banquet, you will want to decorate in some 

fashion.  Plastic megaphones are always popular.  Use your poms, too! 

  

● During the banquet, you will want to hand out gifts to the girls - pictures, spirit 

sticks, necklaces, whatever you and your staff come up with.  You will also want 

to say a little something about each girl - pointing out highlights of the season, 

strengths, etc.  Be creative 

  

● Remember, this is a Wee Elks function, so no alcohol. 

  

 


